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Good job on your resubmission of assignment two, managing diversity.  You have the foundation of a good paper; you just need to add more support and analysis to your points.  You can use bullet points, but try to avoid listing out information.  The bullet points can be paragraphs with support and analysis to add depth to your constructs.  You did a very good job with your APA formatting as well as your discussion on the scholar-practitioner model.  You should be formulating your paper from the information under assignment two.  There is an example of an assignment paper along with questions to consider and questions that will help you meet the grading criteria under the report content.  You will want to set up the paper by discussing how a community health center has been experiencing a decrease in patient volumes due to the current cultural make of the staff.  The assignments are practical applications of the material for you to use in a current situation.  
I have provided you with comments in your paper as well as on the grading rubric. Please take the time to review those comments as they will help you with your writing or any corrections you may want to make.
If you have any questions, please feel free to reach out to via the faculty feedback tool in the course room. I am here to assist with any questions you may have during your coursework or assignments.
If you choose to resubmit your paper for grading, please make sure you highlight any changes or additions you make to the content in your paper.
I look forward to reading more of your work.
Dr. Shad J. Smith, DHA, MBA
COMPETENCY: Explain the concepts, principles, and characteristics of effective health care leadership.
CRITERION: Determine the influence of effective leadership on the development of a diverse and culturally competent workforce.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
Basic
Determines the influence of effective leadership on the development of a diverse and culturally competent workforce, but lacks relevant supporting evidence.
Faculty Comments:“You provide some very basic information on how leadership influences the development of a culturally diverse workforce. Explain the importance of cultural competence for leaders in an organization. How do leaders become more culturally competent? How do they encourage cultural competence among staff and employees?”
COMPETENCY: Communicate effectively with diverse audiences, in an appropriate form and style, consistent with applicable organizational, professional, and scholarly standards.
CRITERION: Write coherently to support a central idea, using correct grammar, mechanics, and APA formatting.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
Distinguished
Writes clearly, coherently, and persuasively to support a central idea; grammar, mechanics, and APA formatting are error-free.
Faculty Comments:“Your APA formatting is very good. You have good paragraph development and flow of your paper. Watch the copying of headings to your paper, what you want to do is use the headings and make them your own. ”
COMPETENCY: Determine the influence of the practitioner-scholar role on professional practice and leadership development.
CRITERION: Explain how the academic and research skills one develops as a practitioner-scholar can be of service in one’s role as a health care leader.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
Distinguished
Explains how the academic and research skills one develops as a practitioner-scholar can be of service in one’s role as a health care leader, including areas of potential growth or hopes for future accomplishment.
Faculty Comments:“You did a very good job explaining the role of the scholar-practitioner in the role of the healthcare leader. You discuss how the practitioner adds to the credibility and effectiveness of the leader through their knowledge and experience. You also discuss how they will be involved in the educational activities of the organization with cultural competence.”
COMPETENCY: Analyze standards of professional ethics and the principles of diversity and inclusion as applied by health care leaders in real-world situations.
CRITERION: Outline a plan for providing employee training on cultural awareness and sensitivity.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
Basic
Explains the need for training on cultural awareness and sensitivity, but does not outline a specific plan.
Faculty Comments:“You outline a basic plan for cultural awareness and sensitivity. Consider the following statement/questions when formulating the plan: Improve communications and interpersonal skills. Help overcome bias and resistance to change. How often should cultural awareness and sensitivity training occur? What is the format for cultural awareness and sensitivity training? ”
CRITERION: Outline a plan to recruit, hire, and retain a diverse workforce.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
Basic
Outlines a plan to recruit, hire, and retain a diverse workforce, but the plan overlooks key aspects that can have a major impact on success.
Faculty Comments:“You outline on a very basic level the plan for recruiting, hiring, and retention. Consider the following questions when writing the plan: How does a leader develop a diverse workforce? Where will you look for more diverse employees? Will you post job ads? What will the interviewing and hiring process look like? Who will do the interviewing? Who will make the final decisions? What kind of incentives will you offer diverse employees to retain them? What do you need to know about the culture and values of diverse employees before developing a retention plan? How will you address issues related to diversity that result in conflict? ”
CRITERION: Explain the benefits of a diverse and culturally competent workforce to a health care organization and the community it serves.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
Basic
Lists the benefits of a diverse and culturally competent workforce.
Faculty Comments:“You list out the benefits of a cultural awareness and sensitivity. You need to provide more information and support to the importance of cultural awareness and sensitivity to the organization, the employee's, and the communities it serves. Consider the following statements when explaining the benefits: Explain the relationship between healthcare organizations and communities. Explain the role that diversity plays in providing culturally competent care and access for the under-served in a community.”
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